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Abstract

Artificial Intelligence (Al) is rapidly reshaping institutions across sectors, and schools are no
exception. This paper examines how Al is transforming school administration and what this “new era”
means for educational leadership. Through a critical review of contemporary literature, policy
documents, and practical use-cases, the study maps Al applications in administration (student
information systems, resource scheduling, finance, predictive analytics, chat bots, and human
resources), evaluates benefits (efficiency, evidence-based decision-making, personalization at scale),
identifies risks and ethical challenges (privacy, bias, accountability, capacity gaps), and proposes a
leadership framework for responsible adoption. The paper concludes with practical recommendations
for school leaders, policymakers, and researchers to harness Al's potential while safeguarding equity,
transparency, and professional roles.

Keywords: Artificial intelligence, school administration, educational leadership, ethics,

predictive analytics, automation, policy.

Introduction

Artificial Intelligence (Al), broadly defined as
systems that can perceive their environment,
process information, and take actions that
maximize the likelihood of achieving specified
goals, has rapidly moved from the periphery of
experimental research into the mainstream of
organizational practice (Russell & Norvig,
2021). While Al has attracted significant
attention in sectors such as healthcare, finance,
and manufacturing, its influence in education is
becoming increasingly visible. Much of the
public discourse has focused on instructional
applications - such as adaptive learning
platforms, intelligent tutoring systems, and
automated grading. However, the administrative
dimension of schooling, which is central to the
overall functioning of educational institutions, is
equally poised for a profound transformation
through Al integration (Luckin etal., 2016).

School administration encompasses a wide range
of responsibilities: maintaining and updating
student records, designing and managing
timetables, allocating resources, handling
admissions and finance, managing human
resources, facilitating communication with
stakeholders, and generating compliance reports
for oversight bodies. At its core, administration
involves processing information, making
decisions, and coordinating activities. These
tasks align closely with the strengths of Al
systems, which are designed to handle large data
sets, identify patterns, predict outcomes, and
automate routine operations with speed and
accuracy (Holmes etal., 2021). As such, Al offers
the potential to enhance efficiency, reduce
administrative burdens, and allow educators and
leaders to devote more time to core pedagogical
and developmental responsibilities.

Beyond efficiency, Al has the potential to reshape
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decision-making in schools by introducing
predictive analytics and data-driven insights. For
example, Al can help identify students at risk of
academic failure, predict enrollment trends,
optimize resource allocation, or analyze teacher
performance data to support professional
development (Popenici & Kerr, 2017). Chatbots
and virtual assistants can streamline
communication with parents and students, while
Al-enabled scheduling tools can manage
complex timetables with fewer conflicts. These
capabilities illustrate that Al is not simply an
auxiliary tool but is fast becoming an integral
part of how modern schools are administered
(Selwyn, 2019).

However, the adoption of AI in school
administration also introduces a set of challenges
that extend beyond technical implementation.
Issues of data privacy, security, algorithmic bias,
and ethical responsibility are pressing concerns.
School leaders must ensure that Al tools are
deployed in ways that respect the rights and
dignity of students and staff, while also
complying with regulatory frameworks
(Williamson & Eynon, 2020). Furthermore, the
integration of Al demands a cultural and
organizational shift - educators and
administrators require new skills in digital
literacy, data interpretation, and change
management (Ng, 2021).

This reality ushers in what may be described as a
“new era of leadership” in school administration.
The role of school leaders is no longer limited to
supervising personnel and enforcing
compliance; it now extends to stewarding data
governance, ensuring ethical use of technology,
guiding workforce transitions, and fostering
innovation (Trenholm & Peltier, 2021). Effective
leadership in this context demands a combination
of technical literacy, strategic vision, and values-
driven stewardship to align Al applications with
the broader goals of education: equity, quality,
and holistic student development.

Accordingly, this paper examines the impact of

Al on school administration and reframes the role
of school leaders in this new technological
landscape. It aims to provide practitioners,
policymakers, and scholars with a synthesis of
Al's applications in educational administration,
the benefits and risks associated with its
adoption, and a practical leadership framework
forresponsible, effective, and ethical integration.

Conceptual Definitions

Artificial Intelligence (AI)

Artificial Intelligence (AI) refers to the
capability of computer systems to simulate
human intelligence by performing tasks such as
learning, reasoning, problem-solving,
perception, and language understanding (Russell
& Norvig, 2021). Unlike traditional computing,
where outcomes are explicitly programmed, Al
systems rely on algorithms that learn from data
and improve over time. This ability to process
large datasets, recognize patterns, and adapt
decision-making has made Al a transformative
force in multiple industries, including education.
The relevance of Al to school administration lies
in its potential to manage information and
automate routine processes more efficiently than
human administrators.

In education, Al is not restricted to teaching tools
like adaptive learning systems or intelligent
tutors but extends deeply into the administrative
sphere. Applications include predictive analytics
for student performance, chatbots for parent-
student communication, automated grading, and
digital scheduling (Holmes et al., 2021). Al tools
also support financial management, resource
allocation, and human resource functions by
providing real-time data analysis and decision
support. These tools align perfectly with the
administrative challenges schools face - such as
managing limited resources while meeting
diverse student needs.

The conceptual foundation of Al highlights both
opportunities and risks. While its strengths lie in
efficiency, accuracy, and scalability, concerns
such as algorithmic bias, data security, and




International Journal of Advanced Scholastic
Research (Multidisciplinary)

Volume 6, Issue 7,
ISSN:2635-313x, September 2025

120

www.worldresearchacademy.com

ethical governance remain (Williamson &
Eynon, 2020). Therefore, defining Al in this
study is not merely about its technical features
but also about recognizing it as a socio-technical
system that interacts with people, policies, and
values in educational environments. Its
deployment in school administration thus
requires a holistic understanding that combines
technical knowledge with ethical and
educational perspectives.

School Administration

School administration refers to the planning,
organizing, coordinating, and evaluating of all
activities necessary for the smooth functioning of
educational institutions (Okumbe, 2001). At its
core, administration in schools ensures that
teaching and learning are supported by effective
systems, resources, and structures. Tasks such as
student admissions, record-keeping, budgeting,
time-tabling, discipline management, and
communication with stakeholders all fall within
the scope of school administration. In the
Nigerian context, school administration is
guided by national education policies and seeks
to balance academic goals with the operational
realities of limited funding and resources.

The effectiveness of school administration has a
direct impact on the quality of education
delivered. Poor administrative practices can
result in inefficiencies, inadequate resource use,
poor record management, and weak
communication systems, which ultimately affect
student performance and teacher morale
(Akinfolarin, 2017). Conversely, effective
administration ensures that teachers are
supported, students are monitored, and school
goals are systematically pursued. With
increasing school enrollment and growing
accountability demands, traditional manual
systems of administration are often insufficient
in managing the complexity of modern schools.

Al provides an opportunity to redefine school
administration by shifting it from a purely
bureaucratic activity to a data-driven and

evidence-based practice. Automating tasks such
as attendance monitoring, payroll management,
and report generation reduces workload,
allowing administrators to focus on strategic
planning and innovation (Selwyn, 2019). This
reconceptualization is significant because
administration is not an end in itself but a means
of creating conditions where teaching and
learning can thrive. Understanding school
administration in this study is therefore essential
to exploring how AI can revolutionize its
practices.

Educational Leadership

Educational leadership is the process of guiding
and influencing others within educational
institutions to achieve shared goals that enhance
teaching, learning, and overall school
effectiveness (Bush, 2011). Unlike general
management, leadership in education
emphasizes vision, values, and the
empowerment of teachers, students, and
communities. Effective educational leaders not
only ensure that resources are used efficiently but
also inspire innovation, collaboration, and
ethical decision-making. In the context of school
administration, leadership plays a critical role in
adopting and sustaining reforms, including the
integration of new technologies such as Al.

The emergence of Al technologies presents both
opportunities and challenges for educational
leadership. On one hand, leaders must embrace
Al to improve efficiency, transparency, and
accountability in administrative processes
(Trenholm & Peltier, 2021). On the other hand,
they must also address issues of equity, data
privacy, and ethical governance, ensuring that Al
systems serve the interests of all stakeholders.
This dual responsibility requires leaders to
possess not only technical literacy but also a
strong moral compass to guide decision-making
inarapidly evolving technological landscape.

Leadership in this new era thus requires a
redefinition of roles. School leaders are no longer
just supervisors of human resources but also
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stewards of digital transformation. They must
oversee the ethical deployment of Al, provide
capacity-building for staff, and foster trust
among parents and students regarding the use of
emerging technologies (Ng, 2021). This makes
educational leadership the cornerstone of Al
adoption in school administration, as the success
of technological integration depends not on the
tools themselves but on how leaders mobilize
people, processes, and policies to harness them
effectively.

Al Applications in School Administration

1. Student Records and Data
Management: Al systems have revolutionized
the way schools manage student records by
automating data entry, analysis, and retrieval
processes. Traditionally, school administrators
spent hours on paperwork to track attendance,
performance, and disciplinary records. With Al-
powered systems, these tasks are streamlined,
reducing human error and ensuring accuracy
(Luckin et al., 2016). Al platforms can integrate
data from multiple sources - academic,
behavioral, and extracurricular - to create
comprehensive student profiles that help in better
monitoring and decision-making.Beyond
storage, Al systems employ predictive analytics
to identify at-risk students by analyzing patterns
in attendance, test scores, and engagement. For
example, early warning systems can flag
declining performance or absenteeism, allowing
administrators to intervene proactively (Chen et
al., 2020). This makes Al not just a record-
keeping tool but also a strategic partner in
improving student retention and academic
success.

2. Timetabling and Scheduling:
Timetabling is one of the most complex tasks in
school administration because it must balance
teacher availability, classroom capacity, student
course choices, and resource allocation. Al
algorithms can generate optimal timetables that
minimize clashes and maximize the efficient use
of resources (Yampolskiy, 2018). This reduces
administrative workload and ensures fairness in
allocating teaching hours and classroom usage.
Moreover, Al scheduling tools are dynamic,

meaning they can adapt to sudden changes such
as a teacher's absence or the introduction of a new
course. Instead of manually reworking entire
schedules, the system automatically adjusts and
notifies all stakeholders. This real-time
flexibility reduces disruptions and ensures that
learning activities proceed smoothly, enhancing
institutional efficiency.

3. Finance and Resource Allocation:
School finances often involve complex
budgeting processes, from staff salaries to
procurement of materials and infrastructural
development. Al systems can assist
administrators by analyzing financial data,
forecasting future expenses, and recommending
cost-saving strategies (Selwyn, 2019). For
example, Al-driven analytics can predict
seasonal expenses like exam materials or identify
areas where funds are underutilized. In terms of
resource allocation, Al tools help distribute
limited resources more effectively by analyzing
usage patterns. For instance, data on classroom
occupancy or laboratory equipment usage can
guide decisions on investment and maintenance.
This ensures that schools operate within
budgetary limits while maximizing the impact of
available resources.

4. Communication and Stakeholder
Engagement: Al-powered chatbots and virtual
assistants are increasingly being used by schools
to enhance communication with parents,
students, and staff. These tools can respond to
routine inquiries - such as fee payments, school
schedules, or exam dates - 24/7 without requiring
human intervention (Holmes et al., 2021). This
not only saves administrators' time but also
improves satisfaction among stakeholders by
providing instant and reliable responses.
Furthermore, Al systems can analyze
communication patterns to detect common
concerns raised by parents or students, allowing
school leaders to address systemic issues. For
example, if multiple parents inquire about safety
policies, the system can flag this as an area
requiring proactive communication. This makes
stakeholder engagement more data-driven and
responsive.
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5. Human Resource and Teacher
Management: Managing teacher performance,
recruitment, and professional development is a
core administrative task. Al tools can analyze
teaching effectiveness by evaluating classroom
performance data, student feedback, and peer
reviews (Trenholm & Peltier, 2021). This helps
administrators identify teachers who may need
additional support or training, thereby fostering
continuous professional growth. Additionally, Al
can streamline recruitment processes by
screening resumes and matching candidates with
school needs. For ongoing staff management,
predictive analytics can forecast teacher turnover
risks, enabling schools to prepare succession
plans. This shifts HR from being reactive to
proactive, ensuring stability in the teaching
workforce.

Benefits and Opportunities of Al in School
Administration

1. Increased Efficiency and Reduced
Administrative Burden: One of the most
significant benefits of AI in school
administration is the automation of routine tasks.
Administrators often spend countless hours
managing records, preparing timetables, and
responding to inquiries. Al streamlines these
processes, freeing up valuable time that can be
redirected toward strategic decision-making and
student support (Luckin et al., 2016). For
example, Al-powered chatbots handle repetitive
questions from parents and students, while
intelligent scheduling systems create conflict-
free timetables. By reducing administrative
burden, schools can improve overall operational
efficiency and ensure that leaders focus more on
educational quality than paperwork.

2. Data-Driven Decision-Making: Al
provides school administrators with powerful
tools for analyzing large datasets and extracting
actionable insights. Predictive analytics can
forecast student performance trends, dropout
risks, or resource needs, enabling administrators
to make proactive interventions (Chen et al.,
2020). For instance, Al can identify students who
are consistently underperforming and alert
school leaders to provide remedial support.
Similarly, in budgeting and resource allocation,

Al can highlight areas of inefficiency and suggest
optimal use of funds. These data-driven insights
ensure more transparent, evidence-based
decision-making, which enhances institutional
accountability and effectiveness.

3. Enhanced Communication and
Stakeholder Engagement: AI technologies
improve communication between schools and
their stakeholders, including parents, teachers,
students, and policymakers. Automated
platforms provide timely updates on attendance,
grades, and school events, keeping parents more
engaged in their children's education (Holmes et
al.,, 2021). Moreover, Al systems can analyze
communication data to detect emerging concerns
or trends, helping leaders address issues before
they escalate. This creates stronger trust and
collaboration between schools and their
communities. The improved responsiveness not
only strengthens relationships but also boosts the
overall reputation of the institution.

4. Opportunities for Personalization and
Inclusion: Beyond administrative efficiency, Al
offers opportunities to personalize education by
tailoring resources to the diverse needs of
students. For administrators, this means the
ability to design systems that account for
individual differences, such as learning
disabilities or language barriers. Al-driven tools
can provide alternative learning formats, track
personalized progress, and suggest interventions
that are inclusive and equitable (Selwyn, 2019).
In this way, Al contributes to a more student-
centered administration that ensures no learner is
left behind.

5. Strategic Leadership and Future-
Readiness: The adoption of AI in school
administration creates opportunities for a new
model of leadership - one that is strategic,
innovative, and future-focused. School leaders
are no longer just managers of resources but also
stewards of data governance, ethics, and
technological integration (Trenholm & Peltier,
2021). This shift encourages professional growth
among administrators and prepares schools to
meet the demands of a rapidly evolving digital
society. By embracing Al, educational leaders
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gain the tools to foster sustainable growth,
resilience, and competitiveness within their
institutions.

Challenges, Risks, and Ethical Concerns
While AT offers vast opportunities for efficiency
and innovation in school administration, its
adoption is not without challenges. One major
issue is the cost of implementation. Many
schools, particularly in low- and middle-income
countries, lack the financial and infrastructural
capacity to integrate Al systems effectively. The
expense of acquiring hardware, software, and
skilled personnel can be prohibitive, creating
inequalities between well-resourced schools and
those already struggling with basic needs
(Selwyn, 2019). This digital divide risks
widening the educational gap and limiting access
to Al-driven improvements for disadvantaged
communities.

Another pressing concern is data privacy and
security. School administration heavily relies on
sensitive information, such as student academic
records, health details, and financial data. With
Al systems requiring large data sets, the risk of
breaches or misuse increases significantly
(Holmes et al., 2021). Inadequate safeguards
could expose students and staff to cyber threats,
identity theft, or unauthorized surveillance. This
raises ethical questions about consent,
transparency, and the extent to which personal
data should be collected and analyzed in
educational contexts.

Al adoption also poses the risk of bias and
inequality. Algorithms are only as fair as the data
on which they are trained, and biased data sets
can lead to discriminatory outcomes in
admissions, grading, or disciplinary actions
(Williamson & Eynon, 2020). For instance,
predictive analytics used to forecast student
performance may unintentionally disadvantage
marginalized groups if historical data reflect
systemic inequities. This could perpetuate rather
than resolve issues of exclusion and injustice in
education, contradicting the core values of
fairness and equal opportunity.

Another challenge lies in the resistance and skill
gap among school personnel. Many teachers and
administrators may feel threatened by Al
technologies, fearing job loss or an erosion of
their professional autonomy (Luckin et al.,
2016). Moreover, the successful use of Al
requires digital literacy and training that are often
lacking in traditional education systems. Without
sustained professional development, there is a
risk of underutilizing or mismanaging Al tools,
leading to frustration and inefficiency instead of
the intended benefits.

Finally, there are ethical concerns around
accountability and decision-making. When Al
systems are used to make or inform critical
decisions - such as admissions, resource
allocation, or student monitoring - the question
arises: who is responsible for errors or
unintended consequences? Over reliance on
automated systems can lead to a loss of human
judgment and compassion, essential qualities in
education leadership (Trenholm & Peltier, 2021).
Ethical stewardship is therefore crucial to ensure
that Al complements, rather than replaces,
human decision-making in schools.

Leadership Implications: A New Era of
Educational Leadership

The integration of artificial intelligence into
school administration signals a profound shift in
the role of educational leaders. Traditionally,
school leadership has been defined by managing
people, resources, and day-to-day operations.
However, with Al increasingly handling routine
tasks such as admissions processing, time-
tabling, and performance tracking, leaders are
now required to move beyond managerial
oversight into the realm of strategic governance.
This means taking responsibility not only for
how technology is deployed, but also for
ensuring that its use aligns with institutional
values, legal requirements, and the broader
mission of education (Leithwood & Azah, 2017).

One key implication of this transformation is the
need for leaders to develop technological
literacy. School administrators can no longer
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afford to be passive consumers of digital
systems; they must understand, at least at a
conceptual level, how Al tools function, what
data they rely upon, and what risks they pose
(Azeez et al., 2021). This does not mean every
principal must become a data scientist, but it does
mean cultivating the ability to ask critical
questions, evaluate technological solutions, and
guide their ethical implementation. In this new
era, leaders must bridge the gap between
technical experts, teaching staff, and the school
community to foster trust and transparency in Al
adoption.

Leadership in the Al era also entails navigating
ethical dilemmas and safeguarding equity. As
algorithms take on a more prominent role in
decision-making, leaders must be vigilant
against unintended biases that may disadvantage
vulnerable groups. The challenge of balancing
efficiency with fairness calls for leaders who are
both ethically grounded and socially aware
(Williamson & Piattoeva, 2022). Rather than
allowing technology to dictate decisions, leaders
must ensure that human judgment, empathy, and
values remain central in shaping educational
outcomes. In this sense, the principal's role
evolves into that of a moral compass, ensuring
that Al serves the collective good rather than
exacerbating inequalities.

Furthermore, Al adoption requires change
management and workforce transition, both of
which fall squarely within the leader's purview.
Teachers and staff may feel anxious about job
displacement or overwhelmed by the need to
acquire new digital skills. Leaders must act as
facilitators of this transition by promoting
professional development, creating
opportunities for staff to build digital confidence,
and framing Al not as a replacement but as a
supportive tool that enhances human capacity
(Selwyn, 2019). The leader thus becomes a
motivator and mentor, guiding staff through the
uncertainties of technological disruption while
maintaining morale and a shared sense of

purpose.

Finally, this new era redefines school leaders as
visionaries who link technology to long-term
educational goals. The promise of Al lies not
merely in automating administrative work, but in
enabling schools to become more student-
centered, data-informed, and adaptable to
changing contexts. Leaders must therefore craft a
forward-looking vision that integrates Al into
broader strategies for teaching, learning, and
community engagement. By articulating how Al
contributes to equity, efficiency, and innovation,
school leaders position themselves as architects
of sustainable, future-oriented education systems
(Trenholm & Peltier, 2021).

Implementation Roadmap

The successful integration of artificial
intelligence into school administration requires a
phased and carefully managed approach that
balances technological innovation with
institutional readiness. Schools cannot simply
adopt Al tools in isolation; instead, the process
begins with a clear assessment of existing
administrative structures, data systems, and
human capacity. Leaders must evaluate what
functions are most in need of Al-driven
efficiency, such as admissions, student record
management, or time-tabling, and ensure that the
technology aligns with the school's overall
mission and strategic plan (Holmes et al., 2022).
This initial diagnostic stage lays the groundwork
for targeted, meaningful adoption rather than
piecemeal implementation.

The next phase involves building digital
infrastructure and data governance frameworks
that can sustain Al deployment. Al systems
depend on accurate, comprehensive, and
ethically managed data. Schools must therefore
invest in secure digital platforms, data
integration tools, and privacy safeguards that
protect sensitive student information while
enabling useful analysis (Williamson &
Piattoeva, 2022). Equally important is the
establishment of clear policies on data
ownership, access rights, and accountability.
Without such frameworks, the risk of misuse,
bias, and mistrust could undermine the potential
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of Al applications in school administration.

In parallel, there must be a deliberate focus on
capacity building and professional development
for staff. Al adoption is as much a human
transformation as it is a technological one.
Teachers, administrative officers, and leaders
need structured training to understand how Al
tools function, how to interpret the insights they
generate, and how to integrate them into daily
practice. Professional learning communities,
workshops, and mentorship programs can equip
staff with both technical skills and ethical
awareness, reducing resistance and fostering a
culture of innovation (Selwyn, 2019). By
investing in people, schools create an
environment where Al is perceived not as a
threat, but as a partner in educational success.

Pilot projects represent another critical step in the
roadmap, offering an iterative approach to
implementation. Instead of deploying Al across
all administrative functions at once, schools can
introduce it in selected areas - such as scheduling
or communication systems - and monitor its
effectiveness. Feedback from staff and students
during these pilot stages provides valuable
insights into usability, equity, and unintended
consequences. Leaders can then refine the tools,
adjust policies, and gradually scale up
implementation across the institution (Luckin,
2018). This iterative model minimizes disruption
and builds confidence in the system.

Finally, long-term sustainability requires
continuous evaluation and strategic alignment.
Al in school administration is not a one-off
project but an evolving process that must adapt to
technological advances, policy changes, and
shifting community expectations. Leaders must
establish monitoring mechanisms that assess not
only efficiency gains but also equity, ethical
compliance, and educational impact. By
embedding regular evaluation cycles and
fostering open communication with stakeholders
- parents, teachers, policymakers, and students -
schools can ensure that Al adoption remains

purposeful, transparent, and responsive to the
broader goals of education (Trenholm & Peltier,
2021).

Conclusion and Recommendations

The integration of artificial intelligence into
school administration represents a defining shift
in how educational institutions operate and are
led. AI has the potential to transform
administrative efficiency, improve decision-
making, and free leaders to focus on strategic
priorities that directly impact teaching and
learning. More importantly, this transformation
is ushering in a new era of educational leadership
- one that requires not just technical awareness
but also ethical judgment, adaptability, and
vision. Leaders must now navigate the complex
interplay of technology, human capacity, and
educational values, ensuring that Al adoption
serves as a tool for empowerment rather than
exclusion.

Yet, as this paper has highlighted, the road to
effective Al implementation is not without
obstacles. Challenges such as limited digital
infrastructure, data privacy concerns, bias in
algorithms, insufficient technical skills among
staff, and ethical dilemmas around transparency
must be addressed pro-actively. If neglected,
these risks could compromise trust, equity, and
the very mission of education itself. School
leaders are therefore called upon to balance
innovation with caution, leveraging Al's
opportunities while guarding against unintended
harm.

In conclusion, Al offers enormous promise for
school administration, but its success depends on
deliberate planning, inclusive policies, and
values-driven leadership. Educational leaders
who embrace this responsibility can not only
modernize their institutions but also ensure that
technology strengthens the human-centered
goals of education - equity, access, and the
holistic development of learners.

Recommendations
1. Schools should invest in digital
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infrastructure and secure data systems to
ensure that Al tools function reliably and
that sensitive student and staff data are
protected. This includes cybersecurity
measures and transparent data
governance policies.

Government and educational institutions
should provide continuous professional
development for teachers,
administrators, and leaders. Training
should focus not only on technical skills
but also on ethical issues, enabling staff
to critically evaluate Al outputs and
integrate them meaningfully into school
operations.

Educational institutions should adopt a
phased implementation strategy by
piloting AI applications in selected
administrative areas, gathering feedback,
and refining policies before scaling up.
This reduces risks and builds trust among

D

(98]

stakeholders.

4. The government should establish ethical
oversight committees within schools or
education districts to monitor Al use,
address issues of bias and fairness, and
ensure accountability in decision-
making.

5. Engage stakeholders through transparent
communication with parents, teachers,
students, and policymakers. Clear
dialogue about the purpose, benefits, and
limitations of Al helps foster trust and
reduces resistance to change.

6. Align Al adoption with educational
values and goals, ensuring that efficiency
gains do not overshadow the human
dimension of schooling. Al should

complement, not replace, the
relationships and judgments that define
effective education.
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